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CAP Introduction
Why is CAP needed?

* To change the pattern of reactive planning

* To coordinate separate neighborhood
master plans, capital improvement projects,
and redevelopment actions

* To minimize duplication of effort through
non-coordinated planning programs

= To understand the needs and desires of
City stakeholders
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Since the early 1920’s, the
City of Fort Lauderdale
has been planned in a
“top-down” fashion,
piecemealed together
through annexations,
neighborhood master
planning, community
redevelopment plans, and
reactive capital
improvements.

The result of this type of
planning and
implementation has in
some cases resulted in
unbalanced growth, with
little consideration as to
the effect on the City as a
whole or to the quality of
life for the people who
work and live in Fort
Lauderdale.

Therefore, the City has
established a planning
method designed to
continually evaluate
existing conditions and
trends of the physical
environment while
integrating the vision of
the community.

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003



What is the CAP Initiative?

» Community Area Planning

* Proactive, not reactive, planning process
» City Commission sponsored program

* Helps direct the community’s future

» Grass roots planning

= Focus on areas, not individual
neighborhoods

* Planning BY the community, not FOR the
community

@:& Community Area Planning Initiative — South Area Report

CAP Introduction

The Community Area
Planning (CAP) Initiative is
a proactive approach to
comprehensive planning.
It is the foundation for a
new methodology to
sustain and revitalize

Fort Lauderdale
neighborhoods.

The CAP was proposed by
the City Manager’s Office
and approved by the City
Commission in February
1999 as a way to develop
and implement
community-driven
strategic plans at the
community level.

The CAP reports provide a
framework for the targeted
investment of public,
private, and non-profit
resources in the City.

Thus, the CAP results in
an understanding of the
community’s vision; a
consensus on how to
achieve and implement the
vision; a policy document
that expresses that vision,
and targeted funds and
resources that will seed
that vision.

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003



Five Study Areas

= Central
= South
= East

= North

= Barrier Island
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CAP Introduction

To address the unique
issues and growing
diversity that is facing
parts of the city, planning
staff divided the city into
five individual community
areas.

By focusing on smaller
geographical areas,
planners can relate to the
needs of the residents
while taking careful
consideration to its
relationship in a larger
setting in terms of
circulation, public
services, open space,
natural resources, visual
image, and development
efforts. The manageable
size of each area allows for
a more detailed analysis
thus increasing the
efficiency of the planning
process.

Once the areas were
identified, staff prioritized
them based upon the
volatility of the following
criteria: development
activity; existing CRA
programs; amount of
vacant properties; ongoing
planning projects, crime
statistics, and regional
issues.

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003



Who is involved in CAP?

» Community-At-Large
The stakeholders of the CAP Area

= Residents

» Business and Property Owners

* Employees

Neighborhood & Civic Associations
Organizations
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CAP Introduction

In today’s continuously
evolving society, people
are demanding more
responsibility for the
future of their community.

The CAP initiative
responds to this demand
by tasking the community
to identify their issues and
concerns, formulate a
community vision, and
assist in developing
implementation strategies.

The success of the
Community Area Plan
ultimately depends upon
substantial input from
those who live and work in
the area. Thus, public
participation is the primary
driving force of the CAP
initiative.

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003



Who is involved in CAP?

* Community Leadership Committee (CLC)
The steering body for each CAP Area

= 25 Members
= Appointed by Clty Commlssmn
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CAP Introduction

A Community Leadership
Committee (CLC) is a
group of 25 individuals
appointed to serve as a
link between the City and
the Community; to
represent the ideals of the
Community; and to
monitor the successful
implementation of the
Community's goals.

The Mayor and each of the
four Commissioners
choose five CLC
nominations for each area.
Four of the appointees
must be directly
associated with the area,
i.e., property or business
owner, employee, or
resident.

Eighty-seven applications
were forwarded to the City
Commission for review.
On June 19, 2001, the
South Area CLC was
formally appointed.

These members make up a
cross-representation of
the South Area population;
many are association
presidents, long-time
residents, or employees of
special interest groups.

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003



Who is involved in CAP?

= City Staff

* The Planning and Zoning Division
* Interdepartmental Work Team (IWT)

@i& Community Area Planning Initiative — South Area Report

Parks and Recreation
Finance i l P Police
Public Service g
code SN Fire

Economic Development

B e roineering

CAP Introduction

The Planning and Zoning
Division is responsible for
the coordination of the
CAP Initiative. Efforts
include notification,
organization and
facilitation of all public
meetings and of the CAP
initiative.

The Interdepartmental
Work Team includes
management—level
representatives from
various City Departments
who assist with the
formulation and execution
of the goals and
implementation strategies
developed during the CAP
initiative.

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003



Typical CAP Public Participation Process

CAP Introduction

Program
Commencement

Staff to research
Existing
Conditions
of Area

Community

Forum I
All area
stakeholders

invited

Applications

CLC Task Group Meetings
Form Implementation Strategies
for Goals voted on at Forum IT

CLC Meeting

Introduction e P

Workshops

Commission to
select CLC

Collect CLC /

CLC Meeting

Community Workshops
Formulation of Goals by
Community

CLC Meeting
Analyze Goals
Prep for Forum IT

CLC Meeting
Present Task Group
Update to entire CLC
repare for Forum IIT

Community
Forum IIT
Area Stakeholders
to prioritize Goals

Community
Forum II
Area Stakeholders
to vote on Goals

Presentation of
Ared's Goals to

City

Commission

CLC Meeting
Prep for CC
Presentation

Goal
Implementation
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From the onset of the CAP
initiative, staff and City
management
acknowledged that the
success of the CAP would
heavily rely on the
participation of area
stakeholders.

To ensure the maximum
level of participation in
every phase, staff
embarked on providing as
many opportunities for
stakeholders to become
involved in the CAP
initiative as possible.

The conceptual process
diagram at the left outlines
a series of CAP public
meetings. The process
commences with an
opening Community
Forum to educate CAP
area stakeholders of the
process, followed by CLC
meetings, and a series of
Community Workshops.
The process culminates
with a presentation to the
City Commission for
approval of the CAP report
and initial goal
implementation.

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003



South Area Background

Characteristics of South Area
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The South Area is
bounded by Broward
Boulevard to the north,
State Road 7 to the west,
the South Branch of the
New River and 1-595 to the
south, and US Route 1
(Federal Highway) to the
east.

Each of the five CAP areas
has its own unique
characteristics. The
following are those
characteristics specific to
the South Area CAP:

16,799 Properties
= Encompasses most of
Downtown

51,882 Residents (Census
2000)

= More than some mid-
sized Cities

21 Neighborhood
Associations

= More than any other CAP
Area

Recently Annexed
Neighborhoods
= Added 12,500 residents

Proximity to Air and Sea
Ports

@}& Community Area Planning Initiative — South Area Report

City of Fort Lauderdale
Planning & Zoning Division
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South Area
Background

South Area Neighborhood Associations
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One strength of the South
Area CAP is the
coordination and
organization of the 21
neighborhood
associations. They are the
foundation for increased
levels of community
participation and
communication.

The following
neighborhoods are located
within the South Area:
* Chula Vista

* Croissant Park

* Edgewood

* Flamingo Park

* Lauderdale Isles
e Lauderdale West
* Melrose Manors
* Melrose Park

* Poinciana Park

» Oak River

* River Oaks

* River Run

* Riverland

* Riverland Village
* Riverland Woods
* Riverlandings

* Riverside Park

« Sailboat Bend

» Shady Banks

* Sunset

» Tarpon River

@i& Community Area Planning Initiative — South Area Report
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Commissioner Carlton B. Moore
— District 4

Commissioner Cindi Hutchinson

Portions of two City
Commission districts are
included in the South Area
CAP. The illustration to
the left shows only the
South Area portions of the
two Commission districts.
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South Area Process

Advertising Methods for Public Involvement

= Mail outs to all properties

= Direct mailers to past participants and

special interest organizations

= Sun-Sentinel
» City website
= Public access television
= City’s on-hold message

Coalition meeting
announcements

= Multi-lingual flyers:
English/Spanish/Creole

Public participation is key to the
success of the CAP Initiative!

Neighborhood Association outreach

Venice of America

rfée 6’/534 g

The City of Fort Lauderdale Presents

The C ity Area Pl

ing (CAP) Initiative

South Area Community Fo

The City of Fort Lauderdale is hosting
a South CAP Community Forum on
Thursday, February 6, 2003 where
area stakeholders can review and
comment on the eleven (11)
recommended goals that have been
developed for the South CAP Area,
before being presented to the City
Commission.

Over the past year, the South Area
Community Leadership Committee, or
CLC, worked with City staff to develop
implementation proposals for the eleven
(11) goals that were voted on by the
South Area community as being most
important. In no particular order, those
goals are:

1. Reduce Crime and Improve Public
Safety

2. Address Nuisance Abatement

3. Revitalize South Area Corridors

4. Improve Property Appearance to
Promote Neighborhood Investment

5. Preserve Neighborhood Integrity
Through Compatible Land Use and
Design

6. Promote Historic Preservation

7. Improve Drainage Systems

8. Reduce Traffic Impacts on
Residential Neighborhoods by
Improving Mobility on Major Roads

9. Provide Transportation Choices for
Residents

°

. Enhance, Preserve, and Protect
Waterways

. Create New and Enhance Existing
Greenways, Parks, and Recreational
Facilities

Your Community, Your Vision, Your Decision!  ovco-vin

rum — February 6, 2003

Who:  All community members are invited who
have an interest in the South CAP Area -
including but not limited to residents,
property owners, business owners, and
employees.

When: Thursday, February 6, 2003. The Forum
will be structured as an open house,
meaning you may attend anytime
between 6:00 and 9:00 p.m. However,
there will be a short presentation at 7:00
p.m.

Where: The Morton Activity Center at Floyd Hull
Stadium located at 2800 SW 8" Avenue.
Take State Road 84 to SW 4" Avenue and
turn south. Continue to SW 28" Street
and turn right, or west. The Morton
Activity Center is on the left side of the
street at SW 8" Avenue. Parking is
available. Refreshments will be provided.

Please plan on attending this Community Forum,
and encourage other community members to
attend to learn more about these goals and
proposed improvements to the South CAP Area.
We look forward to seeing you there!

To RSVP or receive more information, please
contact the Planning and Zoning Division at (954)
828-8980. You may also email CAP staff at
cap@ci.fort-lauderdale.fl.us.

The South CAP Area is yem/mlly bounded by
Broward Boulevard to the north, Federal Highway
to the east, I-595 to the south, and State Road 7 to
west. The area includes the newly incorporated
neighborhoods of Melrose Park and the Greater

In order to reach as many
stakeholders as possible,
staff embarked on an
aggressive publicity
campaign that involved
extensive advertising
through numerous
mediums.

The publicity techniques
outlined to the left were
enlisted to notify all South
Area stakeholders of the
CAP initiative and
encourage their
participation at each phase
of the program.

Planifikasyon Zon nan Kominote a

Jodi a vre — Kominote w la Resi ap Planifye pou Demen !

= Ou konnen ki bezwen ki genyen
= Ou konnen solisyon yo
= Sa w gen pou di a konte

Biwo Lakomin Fort Lauderdale envite w vini nan
yon atelye kominoté South Area CAP. Vin kontre
ak lot moun nan kominote w la, pou bay ak tande
konsey sou jan pou fé katye w la pi anfom. Kit se
mete plis limyé pou anpeche krim, kit se mete
egou néf pou kontwole inondasyon, Lakomin
bezwen tande sa w gen pou di sou bezwen ak
solisyon nan kominote w la.

Vini nan YOUN nan atelye ki ekri deye afich la,
epi koumanse fé tande vwa w nan kominote w !

Inisyativ CAP

Biwo Lakomin
Fort Lauderdale ap prezante

Riverland Road areas. y !)
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How We Got Here

= Community Forum | on May 30t and June 2"d 2001

» Eight Community Workshops held in the months of
July and August 2001

Community Forum |

» Community Forum Il on
September 12, 2001

» CLC Task Group meetings
between October 2001 and
April 2002

» CLC meetings held every
other month

» Community Forum lll held
on February 6, 2003

» City Commission
Presentation March 4, 2003

@i& Community Area Planning Initiative — South Area Report

Community Workshops

South Area Process

Community Forum | was
an opportunity for South
Area stakeholders to meet
and learn about the CAP
initiative.

Eight Community
Workshops were held in
the months of July and
August 2001 where
attendees were randomly
divided into small groups
to express community
issues and formulate
South Area goals.

Planning staff helped
facilitate the workshop
discussions by leading
each of the groups
through a number of
exercises designed to
encourage hands-on
participation.

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003



Goal Formulation Process

= 900

Issues developed at workshops

= CLC narrowed down to 40 major topics

* Top 11 goals received almost 75% of all votes

South Area Process

250

Number of Dot Votes

CAP South Area
Community Forum Il Vote Results

200 +

150

100 -

50 4

195

61 60

20 18 16 15 44

11T 11T 10 10 10
e s
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Nearly 300 stakeholders
attended the CAP
Workshops and developed
over 900 ideas that they
envisioned for the future
of the South Area. Those
900 issues were then
consolidated into a list of
40 goals that were then
voted upon at Community
Forum Il on September 12,
2001.

The Forum Il attendees
expressed their
preferences by placing
adhesive dots on charts
that listed the names of
the goals. Participants
each received ten dots to
place next to the goal(s)
that they believed were
most important for the City
to address.

Although every one of the
40 goals got at least one
dot, 11 goals earned nearly
75% of all the dots. Based
upon these statistics, the
South Area CLC decided
to move forward with the
top 11 goals and develop
cost estimates and
implementation strategies
for each of them.

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003



Task Group Reports and Implementation Development

The Community Leadership Committee (CLC) and the Interdepartmental Work Team
(IWT) met over a course of six months to develop implementation proposals for the 11
goals. The members were divided into five task groups to focus on similar planning
themes such as transportation, parks and open space, and public safety, among others.

Specific implementation strategies were identified including estimated time frames,
possible funding sources, lead entities and contacts, and the status of an existing
program, if any. The full details of all implementation strategies are included in the
Appendix entitled Goal Implementation Proposal (see page 91).

Following completion of the Implementation Proposal, an Implementation Framework
was developed to illustrate the dependencies and interrelationship among all 11 goals
and 47 objectives (see page 22). This conceptual flowchart also sequences the
implementation of the goals and objectives over four periods of time: Ongoing/Present;
Short-Term (Jan 2003-Dec 2005); Mid-Term (Jan 2006-Dec 2010); and Long-Term (Jan
2011 and on).

South Area Process

Implementation
Components

*Goal Implementation
Proposal

-Objectives

-Strategies

-Time Frames

-Costs

-Lead Entities

* Implementation

Framework
-Relationships
-Dependencies
-Sequencing

+ Selected Strategies Table
-Examples of strategies
for each goal

In this report, the 11 goals are represented in
separate sections, with each section including a
framework specific to each goal. These individual
flowcharts highlight the objectives and the
relationships they may or may not have to other goals.

Following each flowchart page, a table is included
that lists Selected Strategies for that goal. These
tables provide examples of specific strategies and a
snapshot of time frames, estimated costs, funding
sources, and grant possibilities. Finally, each item is
linked to either an existing funding source, a budgeted
CIP project, or a potential grant opportunity. The next
section of this report introduces the Implementation
Proposal for the South Area CAP goals.

@i& Community Area Planning Initiative — South Area Report
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Implementation Proposal

. One objective of the CAP
Introduction Initiative is to coordinate

projects through ongoing
City endeavors and

* Result of many meetings and hard work outside agency programs.
by the CLC and IWT ?;llzzai?\lcec\?vsiﬁ ﬁ:r:;:on the

cooperative relationship
among all departments
and work plans.

* Includes objectives with strategies, time e e
includes a list of proposed

frames, estimated costs, funding sources, CIP projects that may

. . m coi.ncitlzle with specific CAP
and potential grant opportunities objectives

The implementation of this
community area plan will
ultimately require

= Highlights Capital Improvement Plan (CIP) | partnersnips with ana

between community
fu n d i n organizations, citizens,
g city government, outside
agencies, and special
interest groups.

* Some projects are not currently funded,
and grants and future CIP proposals should
be explored

City of Fort Lauderdale

@i& Community Area Planning Initiative — South Area Report Planning & Zoning Division

March 4, 2003 18



Implementation
Proposal

Concurrent Projects and Ongoing Initiatives

= Downtown Master Plan )
+ Wateriorks 2011 f}l/&rmf}%’axsi
2011 CITY OF FORT

LAUDERDALE

= Annexations

= Capital Improvement Program (CIP)
= Broward Urban River Trails
* Broward County Greenways Plan

= Save Our Swales

% VRO N
BROWARD k
= South Andrews Avenue Plan UR%IER

= Davie Boulevard FDOT Study .[RAIL

City of Fort Lauderdale

@i& Community Area Planning Initiative — South Area Report Planning & Zoning Division
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South Area Capital Improvement Plan (CIP) Projects

PROJECT

COST

COMMENT

Waterways dredging FEB 03

$150,000

$45,000/year thereafter to maintain a minimum 4 feet depth below mean
low sea level in over 85 miles of City canals.

Sidewalks

$250,000/year

repair sidewalks

Street resurfacing

$1,000,000/year

there are 500 miles of roads in the City, 420 under City jurisdiction.

Park & Rec facilities

$400,000/year

repair various components of P&R facilities
Floyd Hull Morton Activity Center, Concession, Picnic Pavilion $156,100

Snyder Park Beach Restroom & Boat rental shed $99,900
Croissant Park Athletic Field restoration $50,000
Flamingo playground $63,000
Hortt Park playground $75,000

Neighborhood Beautification
projects

$350,000/year

entranceways, landscape medians, streetscapes, curb & gutter, drainage
improvements, lighting, etc.

Business Beautification projects

$100,000/year

landscaping, parking, street paving, sidewalks, pedestrian crosswalks,
lighting, signage, drainage, curb & gutters.

Marine facilities $45,000/year repair and replace various marine facilities in the City
Cooley’s Landing (misc. repairs) $123,728
New River Pump Out facility $210,000 (2003 only)
Speed humps $20,000/year repair, replace, add

Andrews Ave. & NE/SE 34 Avenue

$15,000,000 in

from Sunrise to Davie Blvds

streetscape 2004 only

Traffic Studies & Planning- $20,000/year to address traffic impacts and mitigation in neighborhoods close to
Downtown downtown.

Misc. roadway improvements $50,000 $20,000/year thereafter

Sailboat Bend seawall $560,613

Sailboat Bend entry feature $1,000

Shady Banks entry wall & sign: $35,000

Storm water system (recap): $634,000/year for next 5 years

New storm water management $706,000/year for next 5 years

facilities:

Qi% Community Area Planning Initiative — South Area Report

Implementation
Proposal

The 5-Year Capital
Improvement Plan was
presented to the City
Commission on December
10, 2002 and it was
adopted on December 17,
2002.

The table illustrates
improvements that are
either specific to the South
Area CAP or are City-wide.
A wide host of projects
have already been
budgeted through the CIP
and many improvements
are located in the South
Area.

Throughout this report,
CIP projects and funding
have been applied to
South Area goals and
objectives, to coordinate
implementation through
ongoing initiatives.

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003 20



South Area Goals & Objectives

Goal 1:
Goal 2:
Goal 3:
Goal 4:

Goal 5:

Goal 6:
Goal 7:
Goal 8:

Goal 9:

Reduce Crime and Improve Public Safety
Address Nuisance Abatement
Revitalize South Area Corridors

Improve Property Appearance to Promote Neighborhood
Investment

Preserve Neighborhood Integrity Through Compatible Land
Use and Design

Promote Historic Preservation
Improve Drainage Systems

Reduce Traffic Impacts on Residential Neighborhoods by
Improving Mobility on Major Roads

Provide Transportation Choices for Residents

Goal 10: Enhance, Preserve and Protect Waterways

Goal 11: Create New and Enhance Existing Greenways, Parks, and

Recreational Facilities

@i& Community Area Planning Initiative — South Area Report

Implementation
Proposal

Following this page is the
Implementation
Framework for the South
Area CAP goals and
objectives. This flowchart
illustrates the relationship
and dependency of all 11
goals and each of the 47
objectives. The objectives
either have a direct
relationship or
dependency upon one
another, or are indirectly
related and have no
dependency for
implementation.

The framework is outlined

over four consecutive

periods of time:

1. Current or Ongoing
The Present

2. Short-Term
Jan 2003 — Dec 2005

3. Mid-Term
Jan 2006 — Dec 2010

4. Long-Term
Jan 2011+

Also presented in this
report are the existing
conditions analysis or
background on major
themes or issues that form
the foundation for each
goal and objective.

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003 21



Implementation

Proposal
South Area Goals & Objectives: Implementation Framework
Ongoing N Short-Term D Mid-Term Long-Term
| Present 2003 2006 2011

1.1 Police presence in
school zones

N

1.2 Reduce gang
activity

1.3 Eliminate drug
activity and
prostitution

1.4 Neighborhood

policing

15 Convenience
store safety

N

1.6 Auto dedlerships
safe driving

L

7

‘ 7.1 Reduce flooding in the CAP South Area: Large scale improvements, natural drainage solutions, education

4.2 Incentives for
homeowner
investment

/|\

7.1 Create storm
water master plan

10.1 Increase

waterway cleanup

10.3 Promote waterway and

N

4.3 Improve code
officer and resident
relationship

7.3 Uniform swale
policy for City

7.1 Continue Save-

4.4 Area clean-ups
and aesthetic
improvements

Our-Swales program

_

4.1 Increase code
enforcement

v

4.5 Encourage
commercial property
maintenance

11.1 Address quantity
— & quality of parks
service

11.2 Expansion of

11.1 Create parks

parks facilities

master plan

11.3 Use, preserve,
— and create green
space

9.2 Promote
bicycling

9.1 Transportation
alternatives

i

11.4 Improve parks
—— communication and
coordination w/ NA's

2.2 Animal owners to
clean up after pets

™

2.3 Wild animal
control

\

2.4 Mosquito control
in Edgewood

6.1 Prevent demolition by

9.3 Improve bus

service
[

marine life protection

10.2 Encourage waterway
restoration

8.6 Improve traffic flow on
SW 9t Ave.

6.2 Benefits of
historic preservation

| neglect of historic structures

’ 8.1 Neighborhood traffic calming

3.1 Streetscape beautification

3.2 Address missing links in the overall sidewalk system

.| 7.2 Examine gray
water discharge

9.5 Improve pedestrian

connections to transit stops

9.4 Improve pedestrian

....... flow

2.1 Noise abatement

5.1 Evaluate existing
land use

8.8 Improve traffic

Avenue

on Andrews

5.3 Community
education on building
and zoning issues

5.2 Community
perception of density
and development

3.3 Davie Boulevard
master plan

8.2 Improve traffic

safety

flow on SR84

8.3 Improve traffic
conditions on Davie
Boulevard

8.4 Improve traffic
flow on Broward Blvd.

8.7 Improve traffic
flow on SW4/7t Ave

3.3 SR 84 master
plan

8.5 Improve traffic
conditions on SW 27
Avenue/Riverland Road

Legend

D Objectives of Listed Goal

—— Direct Relationship/Dependency
+«+ Indirect Relationship/No Dependency
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Goal 1: Reduce Crime and Improve Public Safety

@i& Community Area Planning Initiative — South Area Report

Goal 1

Objective 1.1

Increase police
presence and improve
safety in school zones

Objective 1.2
Reduce gang activity

Objective 1.3
Eliminate drug activity
and prostitution

Objective 1.4

Enforce neighborhood
policing in every
neighborhood

Objective 1.5

Reduce crime and
increase public safety
around convenience
stores

Objective 1.6

Monitor auto
dealerships to ensure
safe test driving

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003 23



Goal 1: Reduce Crime and Improve Public Safety
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Police Diistricts

SR7

TNV LSIEMS

1 sn

Police Sectors

Goal 1

The South Area CAP
community was quite
vocal regarding the issue
of public safety. They
expressed a desire for
increased patronage by
police officers to various
businesses to increase law
enforcement presence in
the community.

The community gave
priority to taking action on
gang activity, prostitution,
and drug activity.

Local police officers
already attend
neighborhood association
meetings and promote the
philosophy of Crime
Prevention Through
Environmental Design
(CPTED).

Another specific concern
included the need for safe
walking routes near
Stranahan High School so
that vehicular traffic is not
interrupted by student
pedestrians.

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003



Goal 1: Reduce Crime and Improve Public Safety

Goal 1

Ongoing N

Short-Term

Mid-Term

Long-Term

|Presenf

2003

2006

2011

1.1 Police presence in
school zones

D

1.2 Reduce gang
activity

1.3 Eliminate drug
activity and
prostitution

1.4 Neighborhood

policing

15 Convenience
store safety

\/

1.6 Auto dedlerships
safe driving

2.2 Animal owners fo
clean up after pets

2.3 Wild animal
control

2.4 Mosquito control
in Edgewood

L

7.1 Reduce flooding in the CAP South Area: Large scale improvements, natural drainage solutions, education

10.1 Increase
waterway cleanup

7.1 Create storm
water master plan

4.2 Incentives for
homeowner

investment 7.3 Uniform swale

policy for City

7.1 Continue Save-

4.3 Improve code
Our-Swales program

officer and resident 11.1 Create parks

relationship bl

4.1 Increase code

enforcement
4.4 Area clean-ups
and aesthetic 52 G
improvements bicyclri‘r?;nom

9.1 Transportation

45 Encourage alternatives :
commercial property 9.3 Improve bus
maintenance service

6.1 Prevent demolition by
neglect of historic structures

6.2 Benefits of 8.1 Neighborhood traffic calming
historic preservation

3.1 Streetscape beautification

3.2 Address missing links in the overall sidewalk system

11.1 Address quantity
& quality of parks
service

11.2 Expansion of
parks facilities

11.3 Use, preserve,
and create green
space

11.4 Improve parks
communication and
coordination w/ NA's

3.3 South Andrews Avenue master plan

2.1 Noise abatement

5.1 Evaluate existing
land use

8.8 Improve fraffic
flow on Andrews
Avenue

3.3 Davie Boulevard
master plan

5.3 Community
education on building
and zoning issues

5.2 Community
perception of density
and development

8.2 Improve traffic
flow on SR84

8.3 Improve traffic
conditions on Davie
Boulevard

8.4 Improve traffic
flow on Broward Blvd.

8.7 Improve traffic
flow on SW4/7t Ave

10.3 Promote waterway and
marine life protection

10.2 Encourage waterway
restoration

8.6 Improve traffic flow on
SW 9t Ave.

9.5 Improve pedestrian
connections to transit stops

9.4 Improve pedestrian
safety

3.3 SR 84 master
plan

8.5 Improve traffic
conditions on SW 27
Avenue/Riverland Road

7.2 Examine gray
water discharge

The objectives for
Goal 1 focus on
programs in place

that are
independent of
other South Area
CAP Goals.

Goal 1

@i& Community Area Planning Initiative — South Area Report

City of Fort Lauderdale
Planning & Zoning Division
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Goal 1: Reduce Crime and Improve Public Safety

Selected Strategies from Time Cost | Funding | Grant Possibility
Implementation Proposal Frame Source
Increase time officers spend on | Ongoing -0- Police FDOT Highway
traffic enforcement (Program in Budget Safety Grant

Place) Program
Provide gang awareness Ongoing -0- Police FL Dept. of Law
training for public (Program in Budget Enforcement

place)
Solicit public input to identify Ongoing -0- Police US Dept of Justice,
why and where illegal activities (Program in Budget Community Oriented
are occurring place) Policing Services

Office

Send Special Investigation Unit | Ongoing -0- Police US Dept of Justice,
representative to Neighborhood | (Program in Budget Community Oriented
Association meetings place) Policing Services

Office

@j& Community Area Planning Initiative — South Area Report

Goal 1

Police protection and
public safety
implementation strategies
occur independent of
other identified objectives.

Implementation is ongoing
through existing
programs.

The CAP Police
Department representative
heard comment about the
reallocation of resources
and a renewed emphasis
in areas of concern.

Inevitably, improved public
safety will have a positive
impact on the overall
quality of life for South
Area CAP residents and
businesses.

* Complete Implementation
Proposal listed in the Appendix

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003 26



Goal 2: Address Nuisance Abatement

@i& Community Area Planning Initiative — South Area Report

Goal 2

Objective 2.1
Encourage noise
abatement

Objective 2.2
Encourage animal
owners to clean up
after their pets

Objective 2.3
Enforce animal
control regulations
on wild animals

Objective 2.4

Provide mosquito
control in Edgewood
neighborhood.

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003
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Goal 2: Address Nuisance Abatement

Goal 2
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@i& Community Area Planning Initiative — South Area Report

Addressing nuisances is
certainly a worthy and
well-needed objective for
South Area CAP
stakeholders. The
community identified
mosquitoes, dog waste,
wild animals, and noise
pollution as nuisances.
City or County agencies
can address many of these
nuisances.

The City’s Engineering
Department is working
with FDOT to address
noise concerns with a 6-
foot sound wall along the
CSX/Tri-Rail corridor.
They awarded a $1.35
Million contract to install
3,700 linear feet of sound
wall along the west side of
this corridor.

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003 28



Goal 2

Goal 2: Address Nuisance Abatement

BR‘OWARD

F L O

Administration
Bridges
E 1 748 ; Road Maintenance
;. £ : —B k. )
= Wi ¥ i Current Projects
FAQ
{ - o Smart Route

Mosquito Control

4

Your Guide To County Government Services

x| T
| SERVICE

Streets and Highways Division

Mosquito Control Section

954-765-4062

Any Broward resident who is troubled by mosguitoes may request service by

phoning the Mosguito Contral Sectioh.

Requests will he channeled to an inspectar who will seek outthe cause afthe
problem. The Mosguito Contral Section operates a countywide cantrol program.

Why Mosquitoes Need Water

Some mosquitoes lay their eggs on standing water where they hatch in a day or

BROWARD COUNTY BOARD OF COUNTY COMMISSIONERS

BROWARD COUNTY COMMISSION

tivi. Othermosqunoes lay their eggs in old tires, tin cans ar atherwater-haolding
bich they may remain unhatched for weeks or months until they are

//
Wy,

ANINAL CAREAAD
REGULATION DV

The City and County have
developed Services
Guides to disseminate
contact information to
community members.

Information about Broward
County services is
available online at
http://www.broward.orq/

or by calling 954-831-4000.

Information about Fort
Lauderdale Services is
available in the City of Fort
Lauderdale Services Guide
online at http://www.ci.fort-
lauderdale.fl.us/services.htm
or by calling 954-828-5000.

@i‘& Community Area Planning Initiative — South Area Report
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Goal 2

Goal 2: Address Nuisance Abatement

Ongoing N Short-Term D Mid-Term Long-Term

| Present 2003 2006 2011
L -

7.1 Reduce flooding in the CAP South Area: Large scale improvements, natural drainage solutions, education

1.1 Police presence in
school zones

1.2 Reduce gang

activity 7.1 Create storm 10.1 Increase 10.3 Promote waterway and
water master plan waterway cleanup marine life protection 72 By
4.2 Incentives for e 2
13 Eliminate d homeownerl 111 Address quantity 10.2 Encourage waterway
-3 Eliminate drug . 7.3 Uniform swale & quality of parks restoration
activity and fnvestmen policy for City service
prostitution
4.3 Improve code 7.1 Continue Save- 11.2 Expansion of
officer and resident Our-Swales program parks facilities
T a— relationship 11.1 Create parks
. Iicinelg O master plan
[ 9 4.1 Increase code 11.3 Use, preserve,
enforcement and create green
4.4 Area clean-ups space
and aesthetic 2P
15 Convenience improvements 9: RO
store safety bicycling
11.4 Improve parks
9.1 Transportation communication and
A [ErEarEs alternatives coordination w/ NA's
1.6 Auto dealerships commercial property 9.3 Improve bus 8.6 Improve traffic flow on
safe driving maintenance service SW 9t Ave.

6.1 Prevent demolition by

neglect of historic structures
9.5 Improve pedestrian
connections to transit stops

6.2 Benefits of f i ;
2.2 Animal owners to historic preservation 81 Neighborhood fraffic calming
clean up after pets
3.1 Streetscape beautification 9.4 Improve pedestrian
/|\ 3.2 Address missing links in the overall sidewalk system safety
2.3 Wild animal 68 T . The objectives for
| .8 Improve traffic 8.2 I + i
Eluie 3.3 South Andrews Avenue master plan flow on Andrews flow ;:p;;‘éi raffic Goal 2 focus on
\|/ Avenue Nuisance
. 3.3 SR 84 master
2.4 Mosquito control 3.3 Davie Boulevard gid]i:;?opp::ﬁggjgc plan Abate-ment and are
[alEdoewoed 2.1 Noise abatement (RESE Gl Boulevard not dlrec“y related
5.3 Community to other South
education on building 8.4 Improve traffic 3-5d.IV!‘Pr°"E g\?‘}cfz'; Area CAP Goals.
and zoning issues flow on Broward Blvd, conditions on

5.1 Evaluate existing Avenue/Riverland Road

land use 5.2 Community
perception of density 8.7 Improve traffic Goal 2
and development flow on SW4/7* Ave

City of Fort Lauderdale

@i& Community Area Planning Initiative — South Area Report Planning & Zoning Division

March 4, 2003 30



Goal 2: Address Nuisance Abatement

Selected Implementation Time Cost Funding | Grant Possibility
Strategies from Proposal | Frame Source
Address noise concerns near Ongoing | $1.35 M FDOT FAA-Office of Airport
Airport, Railroad, and 1-95. (Contract Planning &
Construct sound wall along west | awarded) (3,700 Programming,
side of 1-95. Iin,ear ft) Community and
Environmental
Needs Division,
FDOT
Educate animal owners to clean | Complete | Minimal N/A
up after their pets; use Civic
Association handouts, public
outreach, City publications
Enforce animal control on wild Ongoing | Minimal N/A
animals. (Program
in place)
Provide mosquito pest control Ongoing | N/A N/A
spraying. (Program
in place)

Goal 2

The nuisance abatement
strategies are generally
independent of other
objectives. The exception
is the sound wall along the
west side of the Tri-Rail
corridor.

Ongoing discussions of
the wall, its ultimate
height, and desired
effectiveness relate to
several standards of
decibel readings.

While the sound wall does
not directly relate to other
transportation
improvements identified in
the Implementation
Proposal, coordination
with other corridor studies
that intersect with the Tri-
Rail may be necessary.

* Complete Implementation
Proposal listed in the Appendix

@j& Community Area Planning Initiative — South Area Report
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Goal 3

Objective 3.1
Promote streetscape
beautification and
improve the
pedestrian

Goal 3: Revitalize South Area Corridors environment

Objective 3.2

Address missing links
in the overall sidewalk
system

Objective 3.3

Create corridor master
plans for Davie Blvd,
SR84, and South
Andrews Avenue

City of Fort Lauderdale

@i& Community Area Planning Initiative — South Area Report Planning & Zoning Division

March 4, 2003



Goal 3: Revitalize South Area Corridors

Goal 3

Possible Improvements

@i& Community Area Planning Initiative — South Area Report

Raised medians
Landscaping
Streetlights
Brick pavers

The first objective of this
goal focuses on
streetscape beautification
to improve the pedestrian
environment. Examples of
streetscape improvements
are pavers, decorative
street lights, park
benches, and trash
receptacles that maximize
similar design features.

Concurrent studies related
to this objective include
the Sub-Area Mobility
Study, the Broward County
Urban Design Plan, and
the Andrews and 3rd
Avenues Study through a
City/County/FDOT
partnership effort.

Possible funding sources
for streetscape
beautification include
Transportation
Enhancement funds and
Broward Beautiful funding
for shade trees.

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003



Goal 3: Revitalize South Area Corridors

@l& Community Area Planning Initiative — South Area Report

Goal 3

The second objective
focuses primarily on
addressing the missing
links in the overall
sidewalk system.

Key corridors that were
identified are:

*Andrews Avenue from
Davie to Sunrise

+3rd Avenue (SE/NE) from
Davie Boulevard to
Sunrise Boulevard

*SW 9th Avenue (scope of
multi-use nature trail and
the side of the street is to
be determined)

Funding sources that are
available for sidewalks
include: 1) 50/50 between
City and property owner;
2) 100% property owner if
sidewalk is required for
new development or
redevelopment; and 3)
City, County and State
sources for arterials and
collectors (major roads).

In addition, the ULDR
identifies Pedestrian
Image streets with stricter
requirements within the
RAC.

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003 34



Goal 3

. . . As part of the CAP
Goal 3: Revitalize South Area Corridors Initiative, planning staff
conducted a “windshield-
survey” of every property
BROWARD BLVD within the South Area.
| LAS OLAS BLVD One condition that was
evaluated was sidewalks
S and as the map to the left
31 illustrates, about half of
f the South Area does not
% o have any sidewalks.
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Goal 3

BROWARD BLVD

1595

CORRIDOR MASTER PLANS A

Davie Boulevard

* FDOT is currently
conducting a
transportation feasibility
study of Davie from SR7 to
1-95 to remedy safety and
operational problems.

* The CLC supports the
Davie Blvd. Master Plan,
but would like a wider
focus addressing land use
issues and corridor
redevelopment.

* FDOT is also doing a
design project that
includes resurfacing Davie
from SW 9th Ave to US 1.

State Road 84

* A charrette was
conducted in 1999 and the
results were codified into
the ULDR (Unified Land
Development Regulations)
+ State enhancement funds
are available to resolve
streetscape issues.

South Andrews Avenue

« Slated for completion
May 2003

* Funding sources include
private contributions and
City funds.

% Community Area Planning Initiative — South Area Report
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Goal 3: Revitalize South Area Corridors

Goal 3

Ongoing N

Short-Term

N

Mid-Term

Long-Term

|Presenf

2003

2006

2011

1.1 Police presence in
school zones

1.2 Reduce gang
activity

1.3 Eliminate drug
activity and
prostitution

1.4 Neighborhood
policing

15 Convenience
store safety

1.6 Auto dealerships
safe driving

2.2 Animal owners fo
clean up after pets

2.3 Wild animal
control

2.4 Mosquito control

L

7.1 Reduce flooding in the CAP South Area: Large scale improvements, natural drainage solutions, education

4.2 Incentives for
homeowner
investment

4.3 Improve code
officer and resident
relationship

4.4 Area clean-ups
and aesthetic
improvements

4.5 Encourage
commercial property
maintenance

7.1 Continue Save-

Our-Swales program

4.1 Increase code
enforcement

10.1 Increase
waterway cleanup

7.1 Create storm
water master plan

7.3 Uniform swale
policy for City

11.1 Create parks
master plan

9.2 Promote
bicycling

9.1 Transportation

alternatives
9.3 Improve bus
service

6.1 Prevent demolition by
neglect of historic structures

bV

11.1 Address quantity
& quality of parks
service

11.2 Expansion of
parks facilities

11.3 Use, preserve,
and create green
space

11.4 Improve parks
communication and
coordination w/ NA's

3.1 Streetscape beautification
stem

‘ 3.3 South Andrews Av

enue master plan ‘ I

|_ 3.2 Address missing links in the overall sidewalk

3.3 Davie Boulevard

e

10.3 Promote waterway and
marine life protection

10.2 Encourage waterway
restoration

8.6 Improve traffic flow on
SW 9t Ave.

9.5 Improve pedestrian
connections to transit stops

3.3 SR 84 master

plan

7.2 Examine gray
water discharge

The objectives for
Goal 3 focus on
Streetscape
Beautification,
Sidewalks and
Corridor Master
Plans and are
related to
objectives dealing
with land use
compatibility,
historic
preservation,
neighborhood
traffic calming and

inEdgewood 2.1 Noise abatement moster pla? PedeStrian safety,
: . 8.5 Improve traffic and Improved
----------------------------------- {E ?I4 Impgove Tr;]foI|Cd Condifions on SW 27 traffic flow_
CL0 Cl LT LAk Avenue/Riverland Road

8.7 Improve traffic
flow on SW4/7t Ave

Goal 3

' . . e e City of Fort Lauderdale
@i& Community Area Planning Initiative — South Area Report Planning & Zoning Divsion



Goal 3: Revitalize South Area Corridors

Selected Implementation Time Cost Funding Source | Grant Possibility
Strategies from Proposal Frame
Create signature streets with Short-Term To be Transportation $350,000/yr for
pavers, decorative lights, (Sub-area determined in Enhancement Funds; | Neighborhood
medians, pedestrian furniture, Mobility part through Broward Beautiful Beautification
shade trees and shrubbery Study and Sub-Area Projects.
Broward Mobility Study
lCJ;ot;mty $15,000,000 (2004
roan only) streetscape:
Design Plan) Sunrise to Davie
along SE/NE 3™ Ave
& Andrews
Install sidewalks Short-Term New: $3.25 Neighborhood $250,000/yr to repair
to $4.00/SF Assessment; City, sidewalks
County, and State on
e collectors and
replace: arterials
$2.25to
$2.75/SF
Create Master Plans: $100,000/yr for
+ Davie Blvd. * Short-Term | « $500,000 - FDOT Business
(2004) . $500,000 state Beautification
* SR 84 * Mid-Term ;jto be " enhancement funds, FI’rOchts _ y
etermine through Local Area (lan scaping, parking,
Participation street paving,
Agreement pedestrian -
B 4G | crosswalks, lighting,
» South Andrews Ave. » Short-Term $65,000 H rovyfrl C.tenera signage, drainage,
(May 2003) ospital, Lity curb & gutters)

General Fund, BCIP

@j& Community Area Planning Initiative — South Area Report

Goal 3

The community
recommends specific
corridor plans.

Evaluating land uses along
the corridors were desired
in addition to simply
providing channelization
or streetscape
beautification.

Improved area-wide traffic
conditions and improved
pedestrian safety are
subsequent benefits of
conducting corridor
studies.

Corridor plans that include
physical improvements
must consider any
disruptive effects of the
WaterWorks 2011 project
to ensure coordination.

* Complete Implementation
Proposal listed in the Appendix

City of Fort Lauderdale
Planning & Zoning Division
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Goal 4: Improve Property Appearance to Promote
Neighborhood Investment

@i& Community Area Planning Initiative — South Area Report

Goal 4

Objective 4.1
Increase code
enforcement

Objective 4.2

Provide incentives for
homeowner and
neighborhood
investment

Objective 4.3

Improve relationship
between code officers
and residents to
encourage voluntary
code compliance

Objective 4.4
Encourage aesthetic
improvements and
area clean-ups

Objective 4.5

Enforce and
encourage the
maintenance and
compliance of
commercial properties

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003 39



Goal 4: Improve Property Appearance to Promote
Neighborhood Investment

Top Community-ldentified Code Issues:

» Lack of property maintenance, both structural and
landscape conditions

= lllegal home businesses in neighborhoods

= Absentee landlords

@i& Community Area Planning Initiative — South Area Report

Goal 4

Objectives of Goal 4 are:

* Hire additional code
officers

* Improve coordination and
communication between
officers

* Identify intensity of code
activity to determine the
number of code officers
needed per geographic
area

* Improve relationship
between code officers and
residents to encourage
voluntary code compliance

* Review inspector’s
perspective and attitude
toward homeowners and
neighborhoods

* Provide sensitivity
training and education
through workshops

* Encourage aesthetic
improvements and area
clean-ups

* Encourage maintenance
of vacant properties

« Cite properties with over-
sized boats, trailers,
illegally parked vehicles
* Reduce neglect by
enforcing property
maintenance standards

* Provide code
enforcement officer for
waterfront properties

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003 40



Goal 4: Improve Property Appearance to Promote
Neighborhood Investment
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Goal 4

This map illustrates the
windshield field survey

completed for structural
conditions.

Most all of the structures
within the South Area CAP
are either in good or fair
condition. However, this
map helps point out those
properties that are either
deteriorated or dilapidated.

The following page
contains a map which
illustrates the landscape
conditions for the South
Area CAP. Again, the
majority of the South Area
properties landscaping
conditions are either good
or partially kept.

*Data from this field
survey represents a
subjective snapshot of
South Area conditions
during the summer of
2001. These maps may not
be representative of
conditions at the present
time.

City of Fort Lauderdale
Planning & Zoning Division
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Goal 4: Improve Property Appearance to Promote

Neighborhood Investment
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Goal 4

Other objectives that have
been identified for Goal 4
are:

* Provide incentives for
homeowner and
neighborhood investment

* Encourage landlords to
maintain rental and multi-
family properties

* Foreclose on derelict
properties

* Promote incentives in
problem areas

* Maintain design
standards in older
buildings to encourage
earlier period style and
develop distinctive
neighborhoods

* Enforce and encourage
the maintenance and
compliance of commercial
properties

» Enforce sign regulations
on businesses

* Clean up trash and
maintain landscaped areas
in shopping centers

* Educate commercial
businesses of the
economic benefits and
fiscal consequences of
property maintenance

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003 42



Goal 4: Improve Property Appearance to Promote

Neighborhood Investment

Goal 4

Ongoing N

Short-Term

Mid-Term

Long-Term

|Presenf

2003

2006

2011

1.1 Police presence in
school zones

1.2 Reduce gang
activity

1.3 Eliminate drug
activity and
prostitution

1.4 Neighborhood
policing

15 Convenience
store safety

1.6 Auto dealerships
safe driving

2.2 Animal owners to
clean up after pets

2.3 Wild animal
control

2.4 Mosquito control
in Edgewood

L

7.1 Reduce flooding in the CAP South Area: Large scale improvements, natural drainage solutions, education

10.1 Increase
waterway cleanup

7.1 Create storm
water master plan

4.2 Incentives for
homeowner m—

investment 7.3 Uniform swale

policy for City

4N

7.1 Continue Save-

4.3 Improve code
Our-Swales program

officer and resident e

relationship ::als Tg:e;::_‘ parks
I 4.1 Increase code
enforcement
4.4 Area clean-ups
and aesthetic —
improvements ziy:lri‘:;nofe

\%

9.1 Transportation

alternatives

4.5 Encourage
commercial property — fe—
maintenance

9.3 Improve bus
service

8.1 Neighborhood traffic calming

3.1 Streetscape beautification
3.2 Address missing links in the overall sidewalk system

8.8 Improve traffic
flow on Andrews
Avenue

3.3 South Andrews Avenue master plan

3.3 Davie Boulevard

2.1 Noise abatement A Gl
5.3 Community
education on building
and zoning issues

5.1 Evaluate existing

land use 5.2 Community
perception of density
and development

11.1 Address quantity

& quality of parks
service

11.2 Expansion of
parks facilities

11.3 Use, preserve,
and create green
space

11.4 Improve parks
communication and

coordination w/ NA's

8.2 Improve traffic
flow on SR84

8.3 Improve traffic
conditions on Davie
Boulevard

8.4 Improve traffic
flow on Broward Blvd.

8.7 Improve traffic
flow on SW4/7t Ave

10.3 Promote waterway and
marine life protection

10.2 Encourage waterway
restoration

8.6 Improve traffic flow on
SW 9t Ave.

9.5 Improve pedestrian
connections to transit stops

9.4 Improve pedestrian
safety

3.3 SR 84 master
plan

8.5 Improve traffic
conditions on SW 27
Avenue/Riverland Road

7.2 Examine gray
water discharge

The objectives
listed for Goal 4
have programs in
place and are fairly
independent of
other Goals.

One indirect
relationship exists
between Goal 4
and the Goal 6, the
preservation of
historic structures.

Goal 4

@i& Community Area Planning Initiative — South Area Report
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Goal 4: Improve Property Appearance to Promote
Neighborhood Investment

Selected Implementation Time Cost Funding Grant
Strategies from Proposal Frame Source Possibility
Encourage absentee and Ongoing Budgeted | Planning and CDBG
on-site landlords to (Program in Economic (Community
maintain rental and multi- place: Development Development
family properties focused code fund (City) Block Grant)

enforcement)
Provide sensitivity training Ongoing Budgeted | Planning and
to improve inspector’'s (Training Economic
relationships with already in Development
homeowner & place through fund (City)
neighborhoods the Florida

Association of

Code

Enforcement

(FACE)
Cite properties with over- Ongoing Budgeted | Planning and FL DCA,
sized boats, trailers, broken | (Program in Economic Weatherization
down and illegally parked place with Development grants
vehicles; enforce window code officers fund (City)
and roof repairs to prevent | assigned to
deterioration specific

areas)

@i& Community Area Planning Initiative — South Area Report

Goal 4

Code enforcement helps to
reduce blight and increase
the overall value of
properties in an area.

* Complete Implementation
Proposal listed in the Appendix

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003 44



Goal 5: Preserve Neighborhood Integrity Through
Compatible Land Use and Design

@i& Community Area Planning Initiative — South Area Report

Goal 5

Objective 5.1

Evaluate existing land

use within the South
Area

Objective 5.2
Determine the
community’s
perception of
“density” and
“development” to
guide future
development

Objective 5.3
Increase the
community’s
knowledge about
building and zoning
issues

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003

45



Goal 5

Goal 5: Preserve Neighborhood Integrity Through
Compatible Land Use and Design
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5.1 Evaluate Existing Use

*Analyze South Area
neighborhoods to
determine if discrepancies
exist between official land
use designations and
existing uses.

The City completed
objective 5.1 from 1995 to
1997, and initiated
rezonings for identified
inconsistencies. If
activities are occurring
outside of what is allowed
by zoning, Code
Enforcement will address
and proceed with
enforcement.

The map to the left
illustrates existing land
uses as compiled during
the South Area CAP
windshield survey that
took place in the summer
of 2001.

@}& Community Area Planning Initiative — South Area Report
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Goal 5

. . Compatible land uses are
Goal 5: Preserve Neighborhood Integrity Through typically selected and
- . included in specific zoning
Compatible Land Use and Design designations.

RD BLVD Sometimes mixed-use
RO

\ \ districts are applied that

! allow complementary uses
S Hm

I I\ rs BLVD J—‘ to occur in harmony with
== - .

Y 4TH o %E /, design standards.
5 ? il H The City’s Comprehensive
| fr LI \ Plan determines the Future

Land Use Map (shown on
j-/ this page for the South
Area CAP). The Land Use
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Goal 5: Preserve Neighborhood Integrity Through
Compatible Land Use and Design

Goal 5
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@i& Community Area Planning Initiative — South Area Report

This page shows a portion
of the City’s zoning map
that covers the South Area
CAP and delineates the
individual zoning districts
and their associated land
uses.

The area shown within
bold lines are the recently
(September 2002) annexed
areas of Melrose Park and
the Riverland Road Area.
These areas have not yet
been applied with City
zoning districts.

The South Area CAP
includes the downtown
Regional Activity Center
(RAC) and the South RAC
and great consideration
must be given to ensure
that development that
radiates from downtown is
done in a fashion that
preserves neighborhood
integrity.

Design standards,
setbacks, and building
arrangements can be
implemented to further the
goal of ensuring land use
compatibility.

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003 48



Goal 5

Goal 5: Preserve Neighborhood Integrity Through
Compatible Land Use and Design

average | 5
[t

Ciommereisl C-MLUL1D potuibie. provid
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The City is in the process
of developing a
Consolidated Downtown
Master Plan with outside
consultants. This plan
takes a comprehensive
look at the downtown, with
emphasis on building
typologies, allocation of
residential units,
government centers,
pedestrian connections,
integration of the County
greenway plan, public
transportation routes, and
ensures coordination with
the interests of the CRA
and DDA.

Planners and developers
have a variety of tools to
analyze the compatibility
of land uses and building
types. By looking at
allowable densities and
building mass, they can
improve the transitions
and relationships among
the different land uses.

@f& Community Area Planning Initiative — South Area Report
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Goal 5

Goal 5: Preserve Neighborhood Integrity Through
Compatible Land Use and Design

Throughout the South
Area, development
patterns in different areas
are a result of market
forces and government
regulation.

Historic development
patterns have located
larger buildings and
concentrated activity in
the downtown area and
along certain corridors.

The appropriate density at
specified locations
ensures that proper
transitions occur among
building height and
densities.

The preservation of single-
family housing is a quality
of life issues in some
neighborhoods.

Likewise, high density in
the core downtown
increases the
effectiveness of public
transportation, makes the
City eligible to apply and
receive valuable grants,
and reduces dependency
on private individual
automobiles thereby
reducing congestion.

@}& Community Area Planning Initiative — South Area Report
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Goal 5: Preserve Neighborhood Integrity Through

Compatible Land Use and Design

Goal 5

Ongoing N

Short-Term

N

Mid-Term Long-Term

|Presenf

2003

2006 2011

1.1 Police presence in
school zones

1.2 Reduce gang
activity

1.3 Eliminate drug
activity and
prostitution

1.4 Neighborhood
policing

15 Convenience
store safety

1.6 Auto dealerships
safe driving

2.2 Animal owners fo
clean up after pets

2.3 Wild animal
control

2.4 Mosquito control
in Edgewood

L

7.1 Reduce flooding in the CAP South Area: Large scale improvements, natural drainage solutions, education

4.2 Incentives for
homeowner
investment

4.3 Improve code
officer and resident
relationship

4.4 Area clean-ups
and aesthetic
improvements

4.5 Encourage
commercial property
maintenance

2.1 Noise abatement

5.1 Evaluate existing
land use

7.1 Continue Save-

7.1 Create storm
water master plan

7.3 Uniform swale
policy for City

Our-Swales program

4.1 Increase code
enforcement

9.1 Transportation

alternatives

6.1 Prevent demolition by
neglect of historic structures

- 8.1 Neighborhood traffic calming

8.8 Improve traffic
flow on Andrews
Avenue

5.3 Community
education on building
and zoning issues

10.1 Increase
waterway cleanup

11.1 Create parks
master plan

9.2 Promote
bicycling

9.3 Improve bus
service

bV

11.1 Address quantity

& quality of parks
service

11.2 Expansion of
parks facilities

11.3 Use, preserve,
and create green
space

11.4 Improve parks
communication and
coordination w/ NA's

8.2 Improve traffic
flow on SR84

8.3 Improve traffic
conditions on Davie
Boulevard

8.4 Improve traffic
flow on Broward Blvd.

10.3 Promote waterway and

marine life protection 72 B g

water discharge
10.2 Encourage waterway
restoration

8.6 Improve traffic flow on
SW 9t Ave.

9.5 Improve pedestrian
connections to transit stops

Goal 5 objectives
focus on land use
and development
compatibility and
relate to objectives
dealing with

9.4 Improve pedestrian
safety

8.5 Improve traffic
conditions on SW 27
Avenue/Riverland Road

corridor master
plans, streetscape
beautification, and
historic
preservation.

B2 Community .
frd development Fiow on oW 7 Ave Goal 5
i . . e . City of Fort Lauderdale
@l& Community Area Planning Initiative — South Area Report Planning & Zoning Division



Goal 5: Preserve Neighborhood Integrity Through
Compatible Land Use and Design

Selected Implementation Time Cost Funding Grant
Strategies from Proposal Frame Source Possibility
Analyze neighborhoods to Completed | Budgeted Code
determine if discrepancies exist | between Enforcement
between the future land use 1995-97
designations and existing land
uses
Conduct a community image Short-Term | Minimal Planning & SFRPC &
workshop to educate the public Zoning TCRPC
on building alternatives Division
Encourage the Realtor’s Short-Term | $45,000 General Fund
Association to coordinate with Community;
Planning and Zoning Services Contributions
to provide residents with
information relating to the
present building and zoning
issues.

@i& Community Area Planning Initiative — South Area Report

Goal 5

Educating the community
on building and zoning
issues to clarify
perceptions of density is
included in Goal 5.

Objectives directly and
indirectly influenced by
this goal include corridor
master plans, streetscape
beautification, and
preserving historic
properties.

* Complete Implementation
Proposal listed in the Appendix

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003 52



Goal 6

Objective 6.1

Prevent demolition by
neglect of historic
structures

Objective 6.2
Educate public about
benefits and
incentives of historic
preservation

Goal 6: Promote Historic Preservation

City of Fort Lauderdale
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Goal 6

Goal 6: Promote Historic Preservation

\ﬁ\.\“ﬁl

e

IARD ANDREWS
CLUB HOTEL
G

DRIDA

Preserving the built
environment of the past is
a major priority for the
South Area community.

To the left are photos and
drawings showing some of
the historic resources of
the South Area CAP.

The community
recommended hiring a
historic code officer
designated to inspect
historic properties for
maintenance.

Also proposed is the
distribution of educational
materials that describe the
rights and responsibilities
of historic property
owners, incentives of
historic designation, and
historic designation
eligibility requirements.

@j& Community Area Planning Initiative — South Area Report
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Goal 6: Promote Historic Preservation

Goal 6

BROWARD BLVD
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@l& Community Area Planning Initiative — South Area Report

South Area CAP Historic
Resources

Nationally Registered
Historic Sites:

* New River Inn

* Bryan Building
 Stranahan House
Nationally Registered
Historic Districts:

+ Sailboat Bend Historic
District

City of Fort Lauderdale
Registered Historic Sites:

* Walter E. Peale-Dixie
Water Plant

» South Side School

» Seaboard Air Line
Railway Station

*Haehel House

*Creona Riverside Park
Residence

*Bryan Homes (Chart
House Restaurant)
*Archeology Museum
(Plasma Center)
*Tibbets Building (Old Bus
Station)

*One River Plaza

«Jay & Jaimee Adams
House

*Bivens Hotel (Colonial
Hotel)

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003 55



Goal 6

Goal 6: Promote Historic Preservation

Ongoing N Short-Term D Mid-Term Long-Term

| Present 2003 2006 2011
L L

7.1 Reduce flooding in the CAP South Area: Large scale improvements, natural drainage solutions, education

1.1 Police presence in
school zones

1.2 Reduce gang
activity 7.1 Create storm 10.1 Increase 10.3 Promote waterway and

water master plan waterway cleanup marine life protection 7.2 Examine gray

4.2 Incentives for water discharge

- 11.1 Address quanti 10.2 Encourage waterway
19 [Eliifiesia dlig homeounel 7.3 Uniform swale & quality of Pfrks Y restoration
octivity and vestment policy for City service
prostitution
4.3 Improve code 7.1 Continue Save- 11.2 Expansion of
officer and resident Our-Swales program parks facilities

1.4 Neighborhood relationship pLipCiealelpals

i master plan
P 9 11.3 Use, preserve,
and create green
4.4 Area clean-ups H

: space
and aesthetic 2p
15 Convenience improvements zicyclri‘:;nom
store safety
11.4 Improve parks
9.1 Transportation communication and
45 Encourage alternatives coordination w/ NA's
1.6 Auto dealerships commercial property : 9.3 Improve bus 8.6 Improve traffic flow on
safe driving maintenance H service SW 9th Ave.

6.1 Prevent demolition by

| neglect of historic structures g
9.5 Improve pedestrian

connections to transit stops

6.2 Benefits of R i i
2.2 Animal owners to historic preservation 8.1 Neighborhood traffic calming
clean up after pets Preserving historic
3.1 Streetscape beautification 9.4 Improve pedestrian
3.2 Address missing links in the overall sidewalk system safety resources can be
2.3 Wild animal . rel_ateq to
control 8.8 Improve traffic 8.2 Improve fraffic objectlves that
flow on Andrews flow on SR84
Avenue focus on code
: 33 SR 84 master enforcement and
2.4 Mosquito control T 3.3 Davie Boulevard g&id:i[;?op:;‘;i g:jifelc plan educating the
o (Bt 2.1 Noise abatement mster plan Boulevard

community on
building and
Avenue/Riverland Road Zoning issues.

A 8.5 Improve traffic
8.4 Improve traffic o
flow on Broward Blvd. GG 6 S 27

8.7 Improve traffic l
flow on SW4/7t Ave

City of Fort Lauderdale
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Goal 6: Promote Historic Preservation

Selected Implementation Time Cost Funding Grant
Strategies from Proposal Frame Source | Possibility
Prevent demolition by neglect Short-Term To be City FI Div. Of
by hiring a dedicated Historic Determined | General Historic
Code Officer to inspect historic Fund Preservation
properties grants;
Museum
grants-special
category
Provide literature to historical Ongoing Budgeted City
non-designated properties to General
describe detailed eligibility Fund
requirements and the benefits
of being designated
Distribute brochures to Ongoing Budgeted City
historically designated General
properties stating their ‘rights & Fund

responsibilities.’

@j& Community Area Planning Initiative — South Area Report

Goal 6

Objectives in Goal 6 relate
to code enforcement,
corridor master plans, land
use and compatibility, and
the need to prevent
demolition by neglect.

* Complete Implementation
Proposal listed in the Appendix

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003 57



Goal 7: Improve Drainage Systems

@i& Community Area Planning Initiative — South Area Report

Goal 7

Objective 7.1
Reduce flooding in
the CAP South Area

Objective 7.2

Examine the
allowance of gray
water discharge to
replenish groundwater

Objective 7.3

Establish a uniform
swale condition policy
for the City

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003 58



Goal 7

Goal 7: Improve Drainage Systems

Periodic flooding is
inevitable in South Florida
given the state’s relatively
flat topography and the
high amounts of rainfall
that it experiences.

Ideally, a city-wide storm
water master plan would
precede individual
flooding mitigation
projects.

For example, the plan
could identify potential
properties as retention
areas for storm water
runoff, thereby mitigating
recurring flooding issues.

There is CIP funding
reserved specifically for
swale improvements to
alleviate ponding that
occurs after heavy rains.
However, this may require
a coordination with the
City and the residents who
desire such swale
improvements.

@}& Community Area Planning Initiative — South Area Report

City of Fort Lauderdale
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Goal 7

Il Flooding Probable [ Flooding Possible @ Area Outside 500 Year Flood Plain [ Major Waters

FLOOD PLAIN MAP

This map shows the flood
plain and upland areas
within the South Area.

Flooding will periodically
occur in the dark blue
areas since they are in the
flood plain of the New
River.

% Community Area Planning Initiative — South Area Report
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Goal 7: Improve Drainage Systems

(}‘/KTER(}%RKS

20 ll

CITY OF FORT
LAUDERDALE

= $555 Million Program

» Nearly half of South
Area will receive
improvements

= Desire to coordinate
drainage improvements
with sanitary sewer
installation

City of Fort Lauderdale
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@i& Community Area Planning Initiative — South Area Report

Goal 7

In its ongoing commitment
to provide citizens with
high quality public
services, the City of Fort
Lauderdale is
implementing the Water
Works 2011 Program.

This plan will improve the
City's water and
wastewater infrastructure
to provide up-to-date and
cost-efficient water
service. It will also
improve the quality and
reliability of the City's
drinking water.

Major components of the
program will include a new
state-of-the-art water
treatment system, the
installation of a modern,
citywide sewer service that
will protect public health
and the environment, and
the continuation of utility
infrastructure
improvements.

The primary goal of the
initiative is to complete the
program by the year 2011.

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003
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Goal 7

Goal 7: Improve Drainage Systems

™ N
| Present 2003 2006 2011
L~ |
2003 2004 2005 2006 2007 2008 2009 2010 2011
|E.H; waqq
Melrose Park & Riverland Village: Present-2006
psis ]
Lauderdale West Sunset: 2003-3005
Prim i
Shady Banks: 2004-2005
Pt Hie] |
River Run/Flamingo Park/Oak River/Chula Vista:; 2004-2008
Thirs W
C‘/'a/'SSanfé Park: 2005-2006
7 —
iSailboat Bend: 2005-2006
o]
| Edgewood!: 2005-2007
o]
One of the main objectives of the CAP initiative is to ensure Riverside Park: 2005-2007
coordination of physical improvements. This graphic shows specific Pridiia]
neighborhoods and the timeline when water and sewer are to be River Oaks: 2006-2007
installed as part of the WW2011. o] :
Poinciana é/’a/'k/ 2006-2007
This coordination is important to ensure, for example, that new i)
landscaped medians, sidewalks and streetscape beautification Riverlarg/ Woodlahds: 20062008
projects, do not occur until after the road is disrupted with the il
installation of subsurface utility. Melrose: Manors: 2007-2008 ww 20 1 1

City of Fort Lauderdale
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Goal 7

Goal 7: Improve Drainage Systems

BROWARD BLVD

During the summer of
2001, staff performed a
survey of the swale
conditions throughout the
South Area. The map
shows the results of this
survey.

The Save-Our-Swales
Program is a proactive
approach to improving
swale conditions, which
will promote ground water
recharge and reduce

@}& Community Area Planning Initiative — South Area Report

ponding.
- .
[] S| c
2 7))
EN -
7
Z
m
[ No swale
— Non-permeable
E Permeable/non-pitched .
Permeable/pitched A
SWALE CONDITIONS
City of Fort Lauderdale
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Goal 7: Improve Drainage Systems

Goal 7

Ongoing

N

Short-Term

N

Mid-Term

Long-Term

|Presenf

2003

2006

2011

1.1 Police presence in
school zones

1.2 Reduce gang
activity

1.3 Eliminate drug
activity and
prostitution

1.4 Neighborhood
policing

15 Convenience
store safety

1.6 Auto dealerships
safe driving

2.2 Animal owners fo
clean up after pets

2.3 Wild animal
control

2.4 Mosquito control
in Edgewood

L

bV

‘ 7.1 Reduce flooding in the CAP South Area: Large scale improvements, natural drainage solutions, education

4.2 Incentives for
homeowner
investment

4.3 Improve code
officer and resident
relationship

4.4 Area clean-ups
and aesthetic
improvements

4.5 Encourage
commercial property
maintenance

6.2 Benefits of
historic preservation

3.3 South Andrews Avenue master plan

2.1 Noise abatement

5.1 Evaluate existing
land use

4

7.1 Create storm
water master plan

7.3 Uniform swale
policy for City

& quality of parks
service

7.1 Continue Save-
Our-Swales program

_ |

4.1 Increase code
enforcement

9.1 Transportation
alternatives

6.1 Prevent demolition by
neglect of historic structures

8.1 Neighborhood traffic calming

3.1 Streetscape beautification

11.2 Expansion of

111 Create parks parks facilities

master plan
11.3 Use, preserve,
and create green
space

9.2 Promote

bicycling

11.4 Improve parks
communication and
coordination w/ NA's
9.3 Improve bus
service

3.2 Address missing links in the overall sidewalk system

8.8 Improve traffic
flow on Andrews
Avenue

3.3 Davie Boulevard
master plan

5.3 Community
education on building
and zoning issues

8.2 Improve traffic
flow on SR84

8.3 Improve traffic
conditions on Davie
Boulevard

8.4 Improve traffic
flow on Broward Blvd.

11.1 Address quantity

7.2 Examine gray
water discharge

8.6 Improve traffic flow on
SW 9t Ave.

9.5 Improve pedestrian
connections to transit stops

9.4 Improve pedestrian

safety

3.3 SR 84 master
plan

8.5 Improve traffic
conditions on SW 27
Avenue/Riverland Road

Goal 7 objectives,
most notably the
storm water
master plan,
directly relate to

objectives dealing
with waterway
cleanup,
preservation, and
restoration.

5.2 Community
perception of density 8.7 Improve traffic Goal 7
and development flow on SW4/7t Ave

City of Fort Lauderdale
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Goal 7: Improve Drainage Systems

Selected Time Cost Funding Grant CIP
Implementation Frame Source Possibility
Strategies from
Proposal
Conduct storm water Short- $500,000 — Through City can leverage
master plan that Term 1,000,000 grants $555M
addresses City-wide Waterworks 2011
drainage issues investment as
matching funds
Reduce flooding in Short- $160,000 Storm water City has
River Oaks/Edgewood Term (study only) Enterprise requested $3.5M
neighborhoods Fund; private | from DEP over
property next 2 years
owner
investment
Ensure redeveloping Ongoing | Unable to Private $634,000/yr.
properties meet building estimate property For next 5
code standards with owner years (recap);
first inch of precipitation investment $706,000/yr.
retained on-site For next 5
years (new
facilities)
Evaluate existing swale | Short- $120,000 Storm water FL DEP, Water
conditions and establish [ Term (1 landscape Enterprise Facilities Funding
neighborhood P Fund

participation process
and program

architect & 1
engineer for
one year)

@j& Community Area Planning Initiative — South Area Report

Goal 7

Indirect benefits of a storm
water master plan and
swale improvements help
to promote waterway and
marine life protection and
encourage waterway
restoration.

* Complete Implementation
Proposal listed in the Appendix

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003 65



Goal 8: Reduce Traffic Impacts on Residential
Neighborhoods by Improving Mobility on Major Roads

Goal 8

Objective 8.1
Install traffic calming
techniques

Objective 8.2
Improve traffic conditions
on SR84

Objective 8.3
Improve traffic conditions
on Davie Boulevard

Objective 8.4
Improve traffic conditions
on Broward Boulevard

Objective 8.5

Improve traffic conditions
on SW 27 Avenue
IRiverland Road

Objective 8.6
Improve traffic conditions
on SW 9 Avenue

Objective 8.7

Improve traffic conditions
on SW 4 Avenue/SW 7
Avenue Corridor

Objective 8.8
Improve traffic conditions
on Andrews Avenue

@i& Community Area Planning Initiative — South Area Report

City of Fort Lauderdale
Planning & Zoning Division
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Goal 8

There are various traffic

Goal 8: Reduce Traffic Impacts on Residential calming techniques.

Neighborhoods by Improving Mobility on Major Roads Several examples,
including those shown to
the left, are:

* Bulb-outs
* Roundabouts
* Speed humps

City of Fort Lauderdale

@i& Community Area Planning Initiative — South Area Report Planning & Zoning Division
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Goal 8

Goal 8: Reduce Traffic Impacts on Residential
Neighborhoods by Improving Mobility on Major Roads

BROWARD BLVD
e % e sk

e

SR7

SELECTED CORRIDORS FOR TRAFFIC IMPROVEM

The community identified
seven major corridors that
are in need of traffic and
mobility related
improvements.

By decreasing congestion
and improving mobility on
major corridors, vehicular
cut through traffic in
residential neighborhoods
may be reduced.

@)}‘& Community Area Planning Initiative — South Area Report
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Goal 8: Reduce Traffic Impacts on Residential
Neighborhoods by Improving Mobility on Major Roads

Goal 8

Ongoing

N

Short-Term

N

Mid-Term

Long-Term

|Present

2003

2006

2011

1.1 Police presence in
school zones

1.2 Reduce gang
activity

1.3 Eliminate drug
activity and
prostitution

1.4 Neighborhood
policing

15 Convenience
store safety

1.6 Auto dedlerships
safe driving

2.2 Animal owners to
clean up after pets

2.3 Wild animal
control

2.4 Mosquito control
in Edgewood

L

7.1 Reduce flooding in the CAP South Area: Large scale improvements, natural drainage solutions, education

4.2 Incentives for
homeowner
investment

4.3 Improve code
officer and resident
relationship

4.4 Area clean-ups
and aesthetic
improvements

4.5 Encourage
commercial property
maintenance

6.2 Benefits of
historic preservation

2.1 Noise abatement

5.1 Evaluate existing
land use

7.1 Continue Save-
Our-Swales program

4.1 Increase code
enforcement

7.1 Create storm
water master plan

7.3 Uniform swale
policy for City

9.1 Transportation
alternatives

6.1 Prevent demolition by
neglect of historic structures

10.1 Increase
waterway cleanup

11.1 Create parks
master plan

bV

11.1 Address quantity
& quality of parks
service

11.2 Expansion of
parks facilities

11.3 Use, preserve,
and create green
space

9.3 Improve bus
service

11.4 Improve parks
communication and
coordination w/ NA's

8.1 Neighborhood traffic calming

8.8 Improve traffic
....... flow on Andrews
Avenue

5.3 Community
education on building
and zoning issues

5.2 Community
perception of density
and development

8.2 Improve traffic
flow on SR84

10.3 Promote waterway and
marine life protection

10.2 Encourage waterway
restoration

8.6 Improve traffic flow on
SW 9t Ave.

7.2 Examine gray
water discharge

9.5 Improve pedestrian
connections to transit stops

8.3 Improve traffic
conditions on Davie
Boulevard

8.4 Improve traffic

flow on Broward Blvd.

8.7 Improve traffic
flow on SW4/7t Ave

8.5 Improve traffic
conditions on SW 27
Avenue/Riverland Road

The traffic calming
and improved
mobility objectives
of Goal 8 directly
relate to corridor
master plans and
streetscape
beautification in
Goal 3, and
pedestrian safety
and promoting
bicycling in Goal 9.

Goal 8

@l& Community Area Planning Initiative — South Area Report
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Goal 8: Reduce Traffic Impacts on Residential
Neighborhoods by Improving Mobility on Major Roads

Selected Implementation Time Cost Funding CIP
Strategies from Proposal Frame Source
Implement traffic calming techniques where | Short-Term | $40,000 City General fund $50,000 in
excessive speeding has been reported (2003-05: (speed humps) (if street meets 2003,
(speed humps & STOP signs ) if NA’s $2,500 criteria); NCIP $20,000/yr.
contribute) (STOP signs) funding thereafter
Improve traffic conditions at the following locations:
SR 84: at I-95, SW 15 Ave., SW 9 Ave., Short-Term | $235,000 FDOT, General
from SW 9 Ave to SW 4 Ave. (2004-06) Fund, NCIP
Davie Blvd: median construction, Short-Term | $290,000 FDOT; General
channelization, pavement markings, 1-95 (2004-06) Fund, Broward
signal timing, modify signal at SE 3 Ave. Co. $1Million/yr:
Broward Blvd: at SW 24 Ave, |-95, SW 7 | Short-Term | $1,350,000 FDOT, General resurfacing
Ave., Andrews Ave., US 1. (2004-06) Fund, Broward i
Co. (500 miles of

roads in the
SW 27 Ave: Broward Blvd. to Davie (raised | Mid-Term $500,000 FDOT, General City; 420 miles
median feasibility study); Riverland Rd. $50,000 Fund under City
from Davie Blvd. to SR 7. (study only) jurisdiction)
SW 4 Ave: south of Broward Blvd.: Short-Term | $50,000
restripe between SR 84 and New River (2005) Broward County
with 2 through lanes each direction and
bicycle lanes and on-street parking
Andrews Ave: stripe roadway or improve Short-Term | $35,000 City/County
signage at SW 9 Ave; improve horizontal (2004)

alignment at SW 7 Ave., install S/B signage
to direct traffic leading to 1-595 or 1-95 to
continue to SR 84

Qi% Community Area Planning Initiative — South Area Report

Goal 8

Traffic calming measures
and improved mobility on
major roads have a direct
relationship with
streetscape beautification
and corridor master plans.

* Complete Implementation
Proposal listed in the Appendix

City of Fort Lauderdale
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Goal 9

Objective 9.1
Explore transportation
alternatives

Objective 9.2
Promote bicycling

Objective 9.3
Improve bus service

Objective 9.4
Improve pedestrian
safety

Objective 9.5

Improve pedestrian
connections to transit
stops

Goal 9: Provide Transportation Choices for Residents

City of Fort Lauderdale

@i& Community Area Planning Initiative — South Area Report Planning & Zoning Division

March 4, 2003 71



Goal 9: Provide Transportation Choices for Community

@l& Community Area Planning Initiative — South Area Report

Goal 9

Transportation choices are
needed to provide a
variety of methods to
move people and goods
from one destination to
another. Creating safe,
walkable areas promotes
pedestrian activity.

Providing and/or
expanding bus service
helps to replace
automobile and associated
congestion with mass
transit.

Bicycling and the Water
Taxi are additional
alternatives to single-
occupancy vehicles
(SOV’s).

City of Fort Lauderdale
Planning & Zoning Division
March 4, 2003



Goal 9

Goal 9: Provide Transportation Choices for Community

Legend

© = Proposed Greenway or Trail
© = rroposed Water Trail
——— Proposed Bikeway

Existing Parks

and Natural Lands
o Phase One Greenway Corridors
® Bicycle/Pedestrian Bridge

unty 1

Miami-Dade Co

The City adopted the
Broward County
Greenways System. Many
of the corridors traverse
the City of Fort
Lauderdale.

Coordination with the
South Area CAP, and other
City initiatives such as the
Consolidated Downtown
Master Plan, is promoted.

Broward County

Greenways System

(Broward County Department of Planning
and Environmental Protection —June 2002)
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Goal 9

Goal 9: Provide Transportation Choices for Community

Sykdam Pak
Berwwarr] Doty Farl

xr Sraeder Pk
! Lk Wiwads Pk

Ila. Aot Lol

The New River-SR84
Greenway begins at
Markham Park in western
Broward County. It
extends into the South
Area CAP, provides
linkages with Riverland
Woods Park and Snyder
Park, and wraps around
the Fort Lauderdale-
Hollywood International
Airport.

New River - SR 84 Greenway

(Broward County Department of Planning and
Environmental Protection —June 2002)
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Goal 9: Provide Transportation Choices for Community

Goal 9

Bus T-Max K

Tri - Ralil station

3NV LZ MN

595
2N/ TriRail (CSX) Fort'Lauderdale
Ihterna i i

¢ r_q
N Bus Service b7

PUBLIC TRANSPORTATION ROUTES

@i& Community Area Planning Initiative — South Area Report

A variety of public
transportation routes are
available to residents and
employees in the South
Area. This map illustrates
the Tri-Rail, Community
Bus routes, and the TMAX
Shuttle.

The community desired
neighborhood friendly bus
service with greater
frequency of service,
smaller vehicles, and
increased coverage.
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Goal 9

Goal 9: Provide Transportation Choices for Community

e s

ol
r

‘_i_-t;_.a?;-:——m, b S o

Ongoing Projects

= Downtown Consolidated Master Plan
= Sub-Area Mobility Study

= County Greenways Plan

One of the main objectives
of the CAP initiative is to
ensure coordination of
programs to identified
goals that are developed
by the community.

South Area CAP goals that
focus on providing
transportation choices for
residents will be
coordinated with the
recommendations of the
ongoing projects listed to
the left.
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Goal 9

Goal 9: Provide Transportation Choices for Community

Ongoing N Short-Term D Mid-Term Long-Term

| Present 2003 2006 2011
L L

7.1 Reduce flooding in the CAP South Area: Large scale improvements, natural drainage solutions, education

1.1 Police presence in
school zones

1.2 Reduce gang

activity 7.1 Create storm 10.1 Increase 10.3 Promote waterway and
water master plan waterway cleanup marine life protection 7.2 Examine gray
. water discharge
— :.2 Incznﬁves for 11.1 Address quantity 10.2 Encourage waterway

1.3 Eliminate drug omeownen i i restoration

& - 7.3 Uniform swale & quality of parks esgenane
activity and RRRSEE policy for Cit servic
prostitution = v ervice

4.3 Improve code 7.1 Continue Save- 112 Expansion of

4.1 Increase code
enforcement

offic_er and resident Our-Swales program ot e L
1.4 Neighborhood relationship
policing

4.4 Area clean-ups

and aesthetic P .
15 Convenience improvements aﬁyclr:\)gmom
store safet :

v 11.4 Improve parks
9.1 Transportation I H communication and .

AB [ alternatives : coordination w/ NA's Goal 9 dlrec“y
L6 Auto dealerships commercial property : 9.3 Improve bus Leveemrerensssss s ses s neend M relates to and
safe driving maintenance SaRTES depends upon

6.1 Prevent demolition by H |

neglect of historic structures : 551 Id potential
Y -5 Improve pedestrian
Benefits of connections to transit stops Streetscape
6.2 Benefits o 1 Nei R . > N
2.2 Animal owners to historic preservation &8 Nl R BT beautification
clean up after pets

projects and

9.4 Improve pedestrian .. :

missing links in

2.3 Wild animal

8.8 Improve traffic i the sidewalk
el 3.3 South Andrews Avenue master plan flow on Andrews ?iwaomnpg;\éifmfﬁc
Avenue system. Also
: 33 SR 84 master indirectly related
T - 3.3 Davie Boulevard 8.3 Improve traffic plan . .
2.4 Mosquito contro ) conditions on Davie are the Objectlves
in Edgewood 2.1 Noise abatement master plan Boulevard .
eloiselabaie el of Goal 11 which
5.3 Community .
education on building 8.4 Improve traffic g&?‘dﬁ?:::\;i 23‘;2; focus on the use of
and zoning issues flow on Broward Blvd. N e | e green space.

5.1 Evaluate existing

land use 5.2 Community
perception of density 8.7 Improve traffic oal
and development flow on SW4/7 Ave

City of Fort Lauderdale
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Goal 9: Provide Transportation Choices for Community

Implementation Strategies Time Cost Funding | Grant
Frame Source | Possibilities
Conduct a ‘transportation Short- $65,000 Broward
alternatives’ feasibility study Term County;
MPO;
FDOT
Enforce policy that all collector = = = TEA-21
streets in the City have bicycle
lanes, established trail heads with
showers and lockers; locate areas
for bicycle parking.
Improve bus service by promoting Short- $50,000 for Broward
Broward County Transit's Term shelters & County,
Community Bus program with new (Jan benches; MPO,
shelters and benches, and posting 2005) $20,000 for FDOT
bus schedules. schedules
Improve pedestrian safety by Mid- Unknown General
determining ‘school walk’ routes, Term Fund

coordinating cross light time to
provide sufficient crossing time,
design pedestrian crossing refuge,
and consider pedestrian overpasses.

@j& Community Area Planning Initiative — South Area Report

Goal 9

Expanding transportation
choices shows a relation
to streetscape
beautification and
greenways. Greenways
and blue ways contribute
to the array of available
transportation choices.
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Goal 10

Objective 10.1
Increase waterway
cleanup

Objective 10.2
Encourage waterway
restoration

Objective 10.3
Promote waterway
and marine life
protection

Goal 10: Enhance, Preserve and Protect Waterways

City of Fort Lauderdale
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Goal 10

Goal 10: Enhance, Preserve and Protect Waterways

The South Area enjoys a
quality of life that is
directly related to the
extensive system of canals
and waterways. Annual
efforts to clean waterways
help the community to
preserve and protect
marine life and encourage
waterway restoration.

The marina and boating
industry provide a
significant impact to the
local economy.
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Goal 10: Enhance, Preserve and Protect Waterways

Goal 10

Ongoing N

Short-Term

N

Mid-Term

Long-Term

|Presenf

2003

2006

2011

1.1 Police presence in
school zones

1.2 Reduce gang
activity

1.3 Eliminate drug
activity and
prostitution

1.4 Neighborhood
policing

15 Convenience
store safety

1.6 Auto dealerships
safe driving

2.2 Animal owners to
clean up after pets

2.3 Wild animal
control

2.4 Mosquito control
in Edgewood

L

7.1 Reduce flooding in the CAP South Area: Large scale improvements, natural drainage solutions, education

bV

10.1 Increase
waterway cleanup

4.2 Incentives for
homeowner

investment 7.3 Uniform swale

policy for City

7.1 Continue Save-

4.3 Improve code
Our-Swales program

officer and resident

relationship 11.1 Create parks

master plan

4.1 Increase code

enforcement
4.4 Area clean-ups
and aesthetic
improvements zigy;ri‘:;nofe

9.1 Transportation

45 Encourage alternatives
commercial property 9.3 Improve bus
maintenance service

6.1 Prevent demolition by
neglect of historic structures

6.2 Benefits of 8.1 Neighborhood traffic calming
historic preservation

3.1 Streetscape beautification

3.2 Address missing links in the overall sidewalk system

8.8 Improve traffic
flow on Andrews
Avenue

3.3 South Andrews Avenue master plan

3.3 Davie Boulevard

ter pl
2.1 Noise abatement master plan

& quality of parks
service

11.2 Expansion of
parks facilities

11.4 Improve parks
communication and

coordination w/ NA's

8.2 Improve traffic
flow on SR84

8.3 Improve traffic
conditions on Davie
Boulevard

10.3 Promote waterway and
marine life protection

11.1 Address quantity |_

10.2 Encourage waterway
restoration

8.6 Improve traffic flow on
SW 9t Ave.

9.5 Improve pedestrian
connections to transit stops

9.4 Improve pedestrian
safety

3.3 SR 84 master
plan

Goal 10, focusing
on waterway
cleanup,
preservation, and
restoration has
relationships to

objectives
focusing on storm
water, green space
preservation, and

5.3 Community
education on building
and zoning issues

CICVATELCT
discharge.

8.5 Improve traffic
conditions on SW 27
Avenue/Riverland Road

8.4 Improve traffic
flow on Broward Blvd.
5.1 Evaluate existing

land use 5.2 Community
perception of density 8.7 Improve traffic Goal 1 o
and development flow on SW4/7t Ave
.
City of Fort Lauderdale

Planning & Zoning Division
March 4, 2003 81
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Goal 10: Enhance, Preserve and Protect Waterways

Implementation | Time Cost Funding Grant CIP
Strategies Frame Source | Possibility

Increase waterway Short- <$5,000 Storm FL Clean $45,000/year to

cleanup by Term Water Marina; Clean repair and replace

prioritizing areas of Enterprise Vessel Act; various marina

concern, identify Fund MIASF facilities

pollution sources,

testing water quality

and implementing

Adopt-A-Waterway

programs.

Encourage bank Mid- $50,000 Storm FL DEP, Div. $150,000 first year

restoration and Term consultant | Water Of Law ($45,000 thereafter)

restore flow for Enterprise Enforcement; for waterways

recreation to restore Fund FL Coastal dredging (to maintain

waterways Management 4 ft. below mean low
grants sea level in over 85

miles of City canals.

Increase Mid- $50,000 Storm FL Clean $210,000 (2003 only)

enforcement and Term consultant | Water Marinas; Clean | for New River pump

implement Enterprise Vessel Act out facility; $123,728

educational Fund for misc. repairs at

programs to promote
waterways and
marine life protection

Cooley’s Landing

9} Community Area Planning Initiative — South Area Report

Goal 10

The chart on the preceding
page illustrates how there
is a relationship between
preserving and protecting
waterways, creating green
space, and the need to
create a storm water
master plan.
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Goal 11

Objective 11.1
Develop strategy to
address quantity and
quality of services
provided by Parks
Department

Objective 11.2
Identify deficiencies
or opportunities for
expansion of park
facilities and
recreational services

Objective 11.3
Promote the usage,
preservation, and the
creation of new and
existing green space

Objective 11.4
Improve coordination,
communication and
education between
agencies,
neighborhood
associations and
stakeholders

Goal 11: Create New and Enhance Existing Greenways,
Parks, and Recreational Facilities

City of Fort Lauderdale
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Goal 11

A Parks and Recreation

Goal 11:Create New and Enhance Existing Greenways, Master Plan is needed to
- orEeLs provide a comprehensive
Parks, and Recreational Facilities review of deficiencies and

opportunities of existing
parks, create new green
space, and improve
coordination between
agencies, neighborhoods,
and stakeholders.

The Parks & Recreation
Department currently uses
level of service standards
from the 1970°s. The
scope of work for a master
plan should include the
development of new level
of service standards to
reflect the changing
demographics of Fort
Lauderdale, changed
development patterns, and
the different densities in
the Regional Activity
Center (RAC).
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Goal 11:Create New and Enhance Existing Greenways,
Parks, and Recreational Facilities

Goal 11

BROWARD BLVD
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SOUTH AREA CAP PARKS
* Benneson Park

* Bryant Peney Park

* Bubier Park / DDA Park

« Civic People's Park

* Croissant / Davis Park

» Esplanade Park
(Discovery Park)

* Flamingo Park

* Florence Hardy Park
* Guthrie-Blake Park

* Hortt Park

* Major Wm. Lauderdale
Park

* Melrose Park
* Poinciana Park

* Riverland Elementary
School Park

* Riverland Park

* Riverside Park

* Riverwalk Linear Park
* Rogers School Park

» Snyder Park

+ St. Thomas Aquinas
School Park

+ Stranahan High School
Park

« Stranahan Park
» Sunset School Park
* Townsend Park

* Westwood Heights
School Park

City of Fort Lauderdale
Planning & Zoning Division
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Goal 11

Goal 11:Create New and Enhance Existing Greenways,
Parks, and Recreational Facilities

Mid-Term
2006

Ongoing N
|Present

Long-Term

2011

Short-Term NN

2003
L~ bV

7.1 Reduce flooding in the CAP South Area: Large scale improvements, natural drainage solutions, education

1.1 Police presence in
school zones

1.2 Reduce gang
activity 10.1 Increase

waterway cleanup

7.1 Create storm
water master plan

10.3 Promote waterway and

ine i ti
marine life protection 72 B gay

water discharge

4.2 Incentives for

- P — . 11.1 Address quantity
13 Eliminate drug amemagt 7.3 Uniform swale — & quality of parks
activity and policy for City service H
prostitution :
4.3 Improve code 7.1 Continue Save- 11.2 Expansion of
offic_er‘ an_d resident Our-Swales program 111 Create parks parks facilities
1.4 Neighborhood relationship master plan'J
[pellEing 4.1 Increase code . 11.3 Use, preserve,
enforcement : — and create green
4.4 Area clean-ups : space
and aesthetic
1.5 Convenience improvements . [Zeliremote
store safety
11.4 Improve parks
9.1 Transportation —— communication and

alternatives coordination w/ NA's

4.5 Encourage
commercial property

1.6 Auto dealerships 9.3 Improve bus 8.6 Improve traffic flow on

safe driving maintenance service SW 9t Ave.
6.1 Prevent demolition by
neglect of historic structures
9.5 Improve pedestrian
. connections to transit stops
) 6.2 B‘_Z"ef”s of 8.1 Neighborhood traffic calming
2.2 Animal owners to historic preservation
clean up after pets
3.1 Streetscape beautification 9.4 Improve pedestrian
3.2 Address missing links in the overall sidewalk system safety
2.3 Wild animal 5
control 8.8 Improve traffic 8.2 Improve traffic The development

flow on Andrews
Avenue

3.3 South Andrews Avenue master plan flow on SR84

of a parks master
plan relates to

3.3 SR 84 master
fadl objectives of
bicycle planning

8.3 Improve traffic
conditions on Davie
Boulevard

3.3 Davie Boulevard
master plan

2.4 Mosquito control

0 Eelged 2.1 Noise abatement

5.1 Evaluate existing
land use

5.3 Community
education on building
and zoning issues

5.2 Community
perception of density
and development

8.4 Improve traffic
flow on Broward Blvd.

8.7 Improve traffic
flow on SW4/7t% Ave

8.5 Improve traffic
conditions on SW 27
Avenue/Riverland Road

and waterway

restoration.

Goal 11
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Goal 11:Create New and Enhance Existing Greenways,
Parks, and Recreational Facilities

Implementation | Time Frame Cost Grant CIP
Strategies Possibilities
Develop City-wide Parks Short-Term $300,000 (first FL DEP, Land &
Master Plan phase only) Water Conservation
Fund; Greenways and
Trails; FL
Communities Trust
Create status report on Short to Mid- Depends upon
underutilized schools, Term (after Master Plan Floyd Hull Morton

parks and other
community facilities for
potential re-use or
expansion

completed Master
Plan)

Promote, preserve and
add green space through
neighborhood ‘pocket’
parks, greenways, blue
ways, and bicycle links
between parks and open
spaces.

Short to Mid-Term
(after completed
Master Plan)

Depends upon
Master Plan

Analyze the population
and area that a specific
park would serve and
identify deficiencies and
opportunities for
expansion of facilities and
recreational services.

Short to Mid-Term
(after completed
Master Plan)

Depends upon
Master Plan

Activity Center
(concession
&picnic pavilion) -
$156,100
Snyder Park
(beach restroom
& boat rental
shed) -$99,900
Croissant Park
(athletic field
restoration)
$50,000
Flamingo
Playground -
$63,000

Hortt Park
Playground -
$75,000

@j& Community Area Planning Initiative — South Area Report

Goal 11

Promoting and enhancing
parks and recreation
facilities relates to
encouraging bicycling use,
and also encourages
waterway restoration.

* Complete Implementation
Proposal listed in the Appendix

City of Fort Lauderdale
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Conclusion

= The South Area community has spoken
and has listed specific objectives and
strategies to help realize identified goals.

= This process is the genesis of identifying
issues that lead to eventual funding
sources and a time line for implementation.

= Several desires of the community have
been accommodated by funneling City
money from general accounts into specific
work programs and physical
improvements.

= The CAP Initiative has bridged community
members to City staff. Implementation will
occur through frequent monitoring by the
IWT and CLC reporting back to the staff.

= While a City-wide storm water master plan
is a necessary precursor to performing
smaller drainage projects, money is
available to improve swale conditions and
to help reduce flooding and ponding in
problem areas.

= A grants-writer position should be
considered as an additional avenue to
pursue available money through local,
state and federal agencies.

@i& Community Area Planning Initiative — South Area Report

= Developing a City-wide Parks master plan
is the best approach to selecting active and
passive recreation sites, with linkages to
residential areas and City attractions.
However, funding has been earmarked for
ball field improvements, structural repairs,
and recreational program enhancements.

= The action plan will attempt to set time
lines in a logical fashion so that physical
improvements occur in sync.

= The community emphasized the
importance of protecting the extensive
system of South Area waterways which
also serve as a valuable economic
resource.

= Many different neighborhoods expressed
the need for safe pedestrian corridors to
reach destinations by foot.

= Corridor plans are being designed, and
the approach should be more
comprehensive so that land uses are also
considered in addition to resurfacing,
channelization and access management.

= Reducing crime was a major concern, and
attendance of local association meetings
by police officers was desired.

City of Fort Lauderdale
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Next Steps

« IWT and CLC will form monitoring progress
with coordination by planning staff

» Funding opportunities will be identified
through potential grants

= Periodic progress reports will be requested
of the CAP Implementation Team (CAPIT)
with the planning staff providing updates to
the City Commission.

@i& Community Area Planning Initiative — South Area Report

After Commission review
and approval of the South
Area CAP Report, the IWT
members will take their
assigned tasks and work
in concert with the CLC to
move forward with the
individual tasks.

In approximately six
months (September 2003),
the planning staff will ask
for a progress report from
the CAPIT. Frequent
monitoring of the
accomplishment of each
task will ensure that the
South Area CAP is indeed
implemented.

The planning staff will
serve as a resource to help
keep the implementation
plan on track. Updates to
the City Commission can
be provided to evaluate
the success of the CAP
Initiative program.
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South Area CAP Vision Statement

A Community that promotes
a sense of neighborhood identity,
blending cultural diversity,
sustained economic growth and productivity,
combined with historical preservation,
an appreciation of the arts and
a concern for the environment
and the future,
that will make our city
truly the “Venice of America.”

City of Fort Lauderdale
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